
HR USER GROUP

25 JUNE 2014 – 2 pm 

MEETING NOTES
Colleagues,
 
Thank you for attending the HR User Group meeting held recently on 25 June.   
 
It was good to see so many of you especially with staff on summer holidays,  and a number of you inevitably covering for absent colleagues.

The topics covered at the meeting addressed recent updates and changes that have been introduced locally at UCL or soon will be. There are also immigration changes that have come about as a result of legislation.   

Presenters covering these areas at the briefing were Jon Everard, Fiona Daffern and Mike Sainsbury and copies of their slides and more information are located further on in these notes.

As part of the HR Division's commitment to improve communications and engagement with its customers, independent consultancy Communications Management has been commissioned to conduct some research with its key customers.  A number of one to one interviews have already taken place with customers across the university (including some with DA’s). To give all DA’s and attendees of the HR User Group the opportunity to give input, a short online survey has been developed. This is your chance to say what needs improving and make suggestions for improvements. The survey is open until 21 July 2014. 

( You may need to access this through Mozilla Firefox ) 
You can complete the survey online here https://www.surveymonkey.com/s/HR_customer_communications_survey

If you have any queries please email research@communicationsmanagement.co.uk.

These notes along with slides and other information from the User Group will be placed on the HR website under Policies and Procedures. 
 
The link is http://www.ucl.ac.uk/hr/hr_user_group/index.php
 
If you have any general queries or feedback please contact Anne Skinner, HR Office Manager at anne.skinner@ucl.ac.uk.  Alternatively, on the topics discussed at the meeting, the relevant HR contact details are shown below.  
 
Our Autumn HR User Group briefing will take place 22 October 2014 with 2015 dates are noted below.  
I wish you all an enjoyable summer and look forward to seeing you in October.  
Sincerely, 
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Nigel Waugh 

Director of Human Resources 

    

______________________________________
1. ABACUS to go live in August – changes to SiP Forms and earlier deadlines  

Please find here the power point presentation relating to ABACUS,   noting that there are key dates for payroll relating to SiP submissionsas a result of the rollout of ABACUS.  There is also a project timeline here that will give an overview of what is in store both short and longer term.   
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John Everard 
Head of Pensions, ECA and Payroll 

j.everard@ucl.ac.uk
______________________________________
2.  HR System Procurement Project 
UCL have engaged Hitachi to assist in the development of the service specification for the procurement of an HR enterprise system later this year. This is being headed by Rob Newton. The service specification will be ready by mid August with the procurement exercise likely to begin in late August or early September. The project implementation will commence in early 2015, with a rolling go live of modules, commencing circa April 2016, through to the end of 2017.  

David Campbell  has been appointed as the Project Manager for the HR System Procurement. 

John Everard 






 
Head of Pensions, ECA and Payroll 



j.everard@ucl.ac.uk







3. Immigration changes and planned immigration training 

New guidance and codes of practice and what the changes to immigration will mean for managers and their staff. Also looking at Right  to Work checks, grace periods and additional changes.  
HR ECA discussed planned immigration training to be scheduled to be held in November. Information will be forthcoming in due course.   
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Fiona Daffern 







Mike Sainsbury 
Head of Employment Policy 





ECA Manager 
f.daffern@ucl.ac.uk 






m.sainsbury@ucl.ac.uk
4. Policy Changes 

A variety of changes affecting the Sickness Policy, Alcohol and Drug Misuse Policy, UCL leave for Domestic and Personal Reasons and Internship Policy.  
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Fiona Daffern  
Head of Employment Policy 
f.daffern@ucl.ac.uk
2015 HR User Group Dates 

25 March 2015 
2 pm
24 June 2015 
2 pm 

20 October 2015 
2 pm 
Autumn HR User group meeting – 22 October 2014  2 pm Venue TBC
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Immigration Act

		Received Royal Assent 14 May 2014

		contains 77 clauses and makes fundamental changes to how the immigration system functions

		Secondary legislation / new Codes of Practice will be required to enact certain aspects









Highlights of the Immigration Act









Highlights of the Immigration Act







New Guidance and codes of practice



16 May 2014

		Civil penalty scheme for illegal working: code of practice (Penalty per illegal worker increased to £20k

		Avoiding discrimination while preventing illegal working: code of practice

		Right to work checks: an employer's guide





23 May 2014

		Acceptable right to work documents: an employers guide











Right to Work Checks

		reduced the list of acceptable documents for right to work checks 

		removed travel documents, work permits and general Home Office letters from the lists

		specified that all documents which contain an expiry date must now be current (except those showing that the holder is a British citizen, a citizen of the UK and Colonies having the right of abode, a national of an European Economic Area (EEA) country or Switzerland or their family members with permanent residence)









Right to Work Checks

		frequency of follow-up checks for people with time-limited right to work is no longer every 12 months 



		where a person presents a document which contains an expiry date, the follow-up check is required when their permission to be in the UK and do the work in question expires



 

		When a Certificate of Application or an Application Registration Card is presented as evidence as right to work or the employee has no acceptable documents because they have an outstanding application to the Home Office or appeal against an immigration decision, the follow-up verification check is required 6 months after the date of the initial check.









Grace periods

		There is an extension of the statutory excuse for a maximum of 28 days beyond the expiry date of permission to work where the employer is reasonably satisfied that an employee has submitted an application to the Home Office or has an appeal pending against a decision on an application

		There is an extension of the grace period to 60 days (from 28) for conducting right to work checks on people acquired as a result of a Transfer of Undertakings (Protection of Employment) (TUPE) transfer. 









Additional changes

		A record of the date on which a check was made must now be retained 

		International students who have a limited right to work are required to provide an employer with evidence of their academic term and vacation times for the duration of their studies in the UK while they work, in order for an employer to establish and retain a statutory excuse. 





HR webpages updated http://www.ucl.ac.uk/hr/docs/immigration.php 





UK Visas
& Immigration








Migrant access to services

Requiring temporary migrants to make
a financial contribution to the NHS

Ensuring private landlords check
tenants” immigration status

Preventing illegal migrants’access
to driving licences & bank accounts





Removals and enforcement

Tougher powers to tackle sham
marriages and civil partnerships

Cutting the number of immigration
decisions that can be appealed
from 17 to 4

Making it easier to recover unpaid
fines ffom rogue employers
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Sickness Absence Policy







Aim

		Ensure support for all staff who are genuinely ill and put in place prompt and effective measures during periods of ill health to support a return to work. 

		Where, despite support and any reasonable adjustments, sickness absence continues to be excessive we have fair and consistent processes for managing this.











Main changes

		Streamlined policy with clearly labelled appendices which covers process and guidance. 

		One document for both managers and staff. 

		Included new guidance on IVF and gender transitioning and enhanced guidance on disability related issues. 









Main changes

		Reduced the number of stages from 4 to 3. 

		Integrated procedures for intermittent short and long-term sickness absence. 

		Managers can move to the next stage where there is unacceptable absence within a short time of the end of a review period. 

		Dismissal processes are now within this policy, so there is no need to revert to the Capability policy (except for dismissals under Statute 18). 









Management Accountability

		Managers have clear accountability for managing staff through this policy, with support and advice from a range of sources, including Occupational Health, HR Consultancy Services and the Equalities and Diversity team. 

		Case conferences are encouraged to improve sickness absence management.









Transitioning arrangements

		Where staff are currently being managed within the existing sickness absence policy, managers should complete the stage they are at in the existing policy. 

		If absence levels remain unacceptable you should move to the next stage under the new policy. 









Additional changes

		Alcohol and Drug Misuse policy

This policy has been primarily reformatted, but there are no significant changes to approach.

		UCL policy on Leave for Domestic and Personal Reasons

Up to 5 day’s leave for fertility purposes has now been included in this policy.











Internship Policy 







Main changes

		Internships should be paid, in line with the London Living Wage.  

		Merged the Internship policy and Work Experience policy and added guidance on volunteering.

		Guidance expanded to include details about rights to statutory sick pay and annual leave, etc. for paid Interns.





This is to ensure that information about different types of work experience is in one place and there are clear definitions as to which aspect must apply. 

*









Implementation

		New Intern contracts developed – to be issued by ECA

		SIP being updated to enable requests to be notified

		Will communicate actual ‘go live’ date once process issues complete
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ABACUS go live August 2014

http://www.ucl.ac.uk/projectabacus/documents/Brochure300514.pdf
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ABACUS Key dates impacting on SIP submissions

Payroll – Departmental to HR deadline for July payroll (excluding Form 6, Form 7, overtime and sickness) 24th June – now passed

Payroll – Departmental to HR deadline for July payroll (Form6, Form7, overtime and sickness) 4th July

Payroll – Departmental to HR deadline for August payroll (excluding Form 6, Form 7, overtime and sickness) 25th July

Payroll – Departmental to HR deadline for August payroll (Form6, Form, overtime and sickness) 6th August





Human Resources Division
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HR Systems – 

functional requirements timeline
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Project timeline

Funding for project agreed – June 2014

Functional requirement data gathering & service specification agreed – June to Aug 2014

ITT published late Aug or early Sept 2014

Software & build partner chosen – Nov 2014 to Jan 2015

Project implementation commences – Jan 2015

Go live of HR & Payroll modules – April to September 2016

Go live of Recruitment, Learning, Appraisal & Performance Management modules – Sept 2016 to July 2017







Human Resources Division
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